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Academia is in trouble. Taxpayers are fed up with the enormous expenses associated with public universities,
as well as administrators whose strategies and goals are fuzzy at best and destructive at worst. Parents worry
about how they will find the wherewithal to send their offspring to college. Employers question the ability of
new graduates and degree holders to write or reason lucidly. And everyone (except entrenched faculty
members) questions the practice of tenure, which generally creates an incentive for mediocrity. Meanwhile,
academic authorities responsible for managing our august institutions of higher education pontificate about
the problems without delivering meaningful solutions. But meaningful solutions do exist, and this book
explains them in depth. Taking Back the Tower, a compendium of no-nonsense, management-oriented
lessons and prescriptions for the academy, will go a long way toward restoring the respect our colleges and
universities deserve.

Taking Back the Tower focuses squarely on bringing common sense to higher education by urging creative
thinking, especially out-of-the-box approaches, in promoting change. It offers numerous solutions, many of
which will be seen as quite controversial by the establishment. Smith outlines how to overcome resistance to
change, lead more effectively, demand accountability for performance, manage resources for the highest
return, remain firm with tuition payers and donors when warranted, manage costs to help keep the price of an
education contained, and much more. The secret is in managing the few key variables that will have the
biggest impact on overall results. The ideas are wholly practical and much less philosophical than those in
most books on the subject. Following them will help schools improve results across the board. Smith's
decades of experience as both a teacher and administrator in academia, as well as a consultant for many
public and private-sector organizations, make him the perfect author for this book. Moreover, his insights,
coupled with the many enlightening and entertaining examples (all true) will capture the attention of readers
and help them understand why change must come?and why it must be radical.
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From reader reviews:

Susan Arnold:

Reading a book can be one of a lot of task that everyone in the world adores. Do you like reading book so.
There are a lot of reasons why people love it. First reading a reserve will give you a lot of new facts. When
you read a reserve you will get new information due to the fact book is one of a number of ways to share the
information or maybe their idea. Second, reading a book will make you actually more imaginative. When
you looking at a book especially fictional works book the author will bring one to imagine the story how the
personas do it anything. Third, you could share your knowledge to other people. When you read this Taking
Back the Tower: Simple Solutions for Saving Higher Education, you may tells your family, friends along
with soon about yours e-book. Your knowledge can inspire average, make them reading a book.

Alan Coleman:

Playing with family in the park, coming to see the ocean world or hanging out with close friends is thing that
usually you will have done when you have spare time, subsequently why you don't try issue that really
opposite from that. Just one activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition associated with. Even you love Taking Back the
Tower: Simple Solutions for Saving Higher Education, you can enjoy both. It is great combination right, you
still would like to miss it? What kind of hang type is it? Oh can happen its mind hangout people. What? Still
don't get it, oh come on its identified as reading friends.

Kimberly Kiser:

On this era which is the greater man or who has ability to do something more are more special than other. Do
you want to become among it? It is just simple method to have that. What you are related is just spending
your time not much but quite enough to get a look at some books. One of several books in the top checklist
in your reading list is Taking Back the Tower: Simple Solutions for Saving Higher Education. This book that
is certainly qualified as The Hungry Hillsides can get you closer in growing to be precious person. By
looking upwards and review this guide you can get many advantages.

Melanie Finnegan:

You can find this Taking Back the Tower: Simple Solutions for Saving Higher Education by browse the
bookstore or Mall. Merely viewing or reviewing it can to be your solve trouble if you get difficulties for ones
knowledge. Kinds of this e-book are various. Not only by means of written or printed but in addition can you
enjoy this book simply by e-book. In the modern era such as now, you just looking of your mobile phone and
searching what their problem. Right now, choose your own personal ways to get more information about
your guide. It is most important to arrange yourself to make your knowledge are still upgrade. Let's try to
choose suitable ways for you.
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