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This is your guide to creating a proactive, effective prevention process. This book presents a model showing
you how to systematically identify and execute the steps needed to make your operations incident-free. Its
team-based approach draws every level of the organization into the effort.

Serious incidents affect a company's most important and most visible measures of performance, including
profitability and company image. Use the author's ground-breaking method for preventing serious incidents,
from a team perspective. Whether applied in real-life situations or in the classroom, this method will help
you create a safer, more profitable plant.
Up to date information and expanded topic coverage is provided in this new edition. There are two new
chapters. One covers leveraging the power of behavior-based techniques and the other covers the benefits of
developing teamwork skills. New material features case studies of corporations that have achieved a high
degree of success from the implementation of Burns' techniques. Additionally, the author has included safety
performance scorecards, a practical and effective tool for preventing serious incidents.

* Updated with all new material on teamwork skills and behavior-based techniques

* This unique method shows the user how to prevent serious incidents before they occur

* Includes cases of real-life examples and safety performance scorecards
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From reader reviews:

Rebecca Morales:

Have you spare time for a day? What do you do when you have much more or little spare time? That's why,
you can choose the suitable activity for spend your time. Any person spent their particular spare time to take
a walk, shopping, or went to typically the Mall. How about open as well as read a book called Serious
Incident Prevention, Second Edition: How to Sustain Accident-Free Operations in Your Plant or Company?
Maybe it is to get best activity for you. You realize beside you can spend your time together with your
favorite's book, you can more intelligent than before. Do you agree with the opinion or you have additional
opinion?

Pamela Adair:

Now a day individuals who Living in the era just where everything reachable by talk with the internet and
the resources inside can be true or not require people to be aware of each data they get. How individuals to
be smart in obtaining any information nowadays? Of course the reply is reading a book. Reading a book can
help folks out of this uncertainty Information particularly this Serious Incident Prevention, Second Edition:
How to Sustain Accident-Free Operations in Your Plant or Company book because book offers you rich
facts and knowledge. Of course the details in this book hundred % guarantees there is no doubt in it you may
already know.

Maria Saad:

Spent a free time and energy to be fun activity to do! A lot of people spent their spare time with their family,
or their own friends. Usually they performing activity like watching television, planning to beach, or picnic
in the park. They actually doing same thing every week. Do you feel it? Do you wish to something different
to fill your free time/ holiday? Might be reading a book might be option to fill your free of charge time/
holiday. The first thing you will ask may be what kinds of e-book that you should read. If you want to
attempt look for book, may be the publication untitled Serious Incident Prevention, Second Edition: How to
Sustain Accident-Free Operations in Your Plant or Company can be very good book to read. May be it could
be best activity to you.

Bertha Underwood:

Do you really one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Aim to pick one book that you find out the inside because don't ascertain book by its deal with may
doesn't work at this point is difficult job because you are scared that the inside maybe not since fantastic as in
the outside look likes. Maybe you answer may be Serious Incident Prevention, Second Edition: How to
Sustain Accident-Free Operations in Your Plant or Company why because the amazing cover that make you
consider regarding the content will not disappoint you actually. The inside or content will be fantastic as the
outside or even cover. Your reading 6th sense will directly direct you to pick up this book.
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