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"With this extensively upgraded second edition, Dean Anderson and Linda Ackerman Anderson solidify
their status as the leading authorities on change leadership and organizational transformation. This is without
question the most comprehensive approach for leaders who are serious about making change a strategic
discipline."
—Jim Kouzes, Author, The Leadership Challenge and The Truth About Leadership

A comprehensive look at what it really takes to lead transformation successfully, written by two of the
"masters of the craft." The author's best-selling first edition has been significantly updated to deliver critical
insights about how leaders can achieve breakthrough results from transformational change, even in these
challenging times. The book introduces conscious change leadership and provides insights about the critical
human and change process dynamics that leaders must be aware of in order to succeed, and reveals why most
leaders do not see these dynamics. Most importantly, it highlights the shift in worldview leaders must make
to deliver greater success.

The book outlines the author's highly successful "multi-dimensional, process approach" to transformation,
addressing change at the organizational, team, relational, and personal levels. It thoroughly addresses
leadership mindset and behavioral modeling, culture change, and large systems implementations, providing
best practices developed over three decades of successful consulting to Fortune 500 executives. Written for
executives and managers, OD consultants, change managers, project managers, and change consultants, this
must read book provides the foundation for successful change leadership and consulting.

Based on thirty years of action research with Fortune 500 companies, government agencies, the military,●

and large non-profit global organizations
Provides worksheets, tools, case examples, and assessments that you can immediately apply to all types of●

change efforts
Contrasts two vastly different leadership approaches to change, and reveals why only one works●

Provides solutions for turning employee resistance into commitment●

Outlines the common mistakes in change and how you can avoid them●

Reveals the differences between transformation and other types of change so you can build strategies that●

really get results

Beyond Change Management advances the field of change leadership, and takes the concept of managing
change in organizations to a whole new level. It is a must read for anyone wanting to stay abreast of
advancements in the field.

Together with its companion volume, The Change Leader’s Roadmap: How to Navigate Your
Organization’s Transformation, these books can be used as texts in corporate or graduate school training
programs and courses.
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From reader reviews:

Valerie Israel:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their free time with their
family, or their friends. Usually they carrying out activity like watching television, about to beach, or picnic
from the park. They actually doing ditto every week. Do you feel it? Do you wish to something different to
fill your current free time/ holiday? Could be reading a book may be option to fill your free of charge time/
holiday. The first thing that you'll ask may be what kinds of e-book that you should read. If you want to
consider look for book, may be the book untitled Beyond Change Management: How to Achieve
Breakthrough Results Through Conscious Change Leadership can be excellent book to read. May be it can
be best activity to you.

Elinor Russell:

Do you have something that you want such as book? The publication lovers usually prefer to choose book
like comic, short story and the biggest some may be novel. Now, why not striving Beyond Change
Management: How to Achieve Breakthrough Results Through Conscious Change Leadership that give your
satisfaction preference will be satisfied through reading this book. Reading behavior all over the world can
be said as the opportunity for people to know world a great deal better then how they react towards the
world. It can't be said constantly that reading habit only for the geeky man but for all of you who wants to
possibly be success person. So , for every you who want to start studying as your good habit, you may pick
Beyond Change Management: How to Achieve Breakthrough Results Through Conscious Change
Leadership become your own personal starter.

Aaron Thomsen:

Your reading 6th sense will not betray a person, why because this Beyond Change Management: How to
Achieve Breakthrough Results Through Conscious Change Leadership publication written by well-known
writer whose to say well how to make book that could be understand by anyone who read the book. Written
in good manner for you, leaking every ideas and publishing skill only for eliminate your current hunger then
you still skepticism Beyond Change Management: How to Achieve Breakthrough Results Through
Conscious Change Leadership as good book but not only by the cover but also through the content. This is
one publication that can break don't judge book by its protect, so do you still needing one more sixth sense to
pick this specific!? Oh come on your reading sixth sense already said so why you have to listening to one
more sixth sense.

Carolyn Wilson:

Are you kind of occupied person, only have 10 or maybe 15 minute in your morning to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your short time to read it because pretty much everything time you only find guide



that need more time to be examine. Beyond Change Management: How to Achieve Breakthrough Results
Through Conscious Change Leadership can be your answer since it can be read by you actually who have
those short free time problems.
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