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Every major industry except construction uses logistics to improve its bottom line…

Poor logistics is costing the construction industry at least £3 billion a year according to a report – ‘Improving
Construction Logistics’ – published by the Strategic Forum for Construction.  Additional costs arise as a
result of operatives waiting for materials, and skilled craftsmen being used for unskilled jobs. Inadequate
management of logistics also has an adverse effect on quality, causes delays to projects, and adds to the
health and safety risks on site. 

This practical book highlights the benefits of good logistics as well as the use of consolidation centres on
projects. It shows how reduction in transport movements, less money tied up in stock, less waste, and the
more efficient use of skilled craftsmen will reduce the cost of projects, reduce construction time, improve
quality, reduce risks to health and safety, improve environmental performance and generally improve the
image of the industry.

The authors offer practical ways of achieving these benefits through integrated project teams and supply
chains and the increased adoption of information technology including electronic communications, bar
coding, and electronic tagging for tracing products. They also show how specific roles for each part of the
industry can help to improve logistics.

• Practical, clear and accessible
• First book to address logistics in construction
• Written by the industry-recognized logistics experts
• Tackles issues of key concern: efficient use of labour; sustainability; waste and supply chain management
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From reader reviews:

Paul Hinojosa:

Reading a reserve can be one of a lot of activity that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people like it. First reading a guide will give you a lot of new data.
When you read a publication you will get new information because book is one of many ways to share the
information as well as their idea. Second, reading through a book will make a person more imaginative.
When you reading a book especially fictional works book the author will bring someone to imagine the story
how the people do it anything. Third, you can share your knowledge to others. When you read this Managing
Construction Logistics, you are able to tells your family, friends and also soon about yours e-book. Your
knowledge can inspire the others, make them reading a publication.

Augusta Wilson:

Reading a book tends to be new life style in this particular era globalization. With reading through you can
get a lot of information that could give you benefit in your life. Using book everyone in this world can share
their idea. Publications can also inspire a lot of people. Many author can inspire their own reader with their
story or their experience. Not only the story that share in the publications. But also they write about
advantage about something that you need instance. How to get the good score toefl, or how to teach your
kids, there are many kinds of book which exist now. The authors nowadays always try to improve their
proficiency in writing, they also doing some analysis before they write to their book. One of them is this
Managing Construction Logistics.

Elliott Preciado:

A lot of people always spent their particular free time to vacation or even go to the outside with them loved
ones or their friend. Are you aware? Many a lot of people spent they will free time just watching TV, or even
playing video games all day long. If you wish to try to find a new activity here is look different you can read
the book. It is really fun to suit your needs. If you enjoy the book you read you can spent 24 hours a day to
reading a guide. The book Managing Construction Logistics it is extremely good to read. There are a lot of
people that recommended this book. These people were enjoying reading this book. If you did not have
enough space to deliver this book you can buy the actual e-book. You can m0ore very easily to read this
book from a smart phone. The price is not to cover but this book has high quality.

Scott Harrington:

You can find this Managing Construction Logistics by visit the bookstore or Mall. Just simply viewing or
reviewing it could possibly to be your solve difficulty if you get difficulties to your knowledge. Kinds of this
e-book are various. Not only through written or printed and also can you enjoy this book simply by e-book.
In the modern era including now, you just looking of your mobile phone and searching what their problem.
Right now, choose your ways to get more information about your reserve. It is most important to arrange



yourself to make your knowledge are still up-date. Let's try to choose suitable ways for you.
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