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The story of Compaq is well-known: Three ex-Texas Instruments managers founded Compaq with modest
venture funding. Just four years later, Compaq was on the Fortune 500 list, and, two years after that, they had
exceeded $1 billion in annual revenue. No company had ever achieved these milestones so rapidly.

But few know the story behind the story. In 1982, when Compaq was founded, there was no software
standardization, so every brand of personal computer required its own unique application software. Just eight
years later, compatibility with the open PC standard had become ubiquitous, and it has continued to be for
over two decades.

This didn't happen by accident. Cofounder and then CEO Rod Canion and his team made a series of risky
and daring decisions?often facing criticism and incredulity?that allowed the open PC standard marketplace to
thrive and the incredible benefits of open computing to be realized.

A never-before-published insider account of Compaq's extraordinary strategies and decisions, Open provides
valuable lessons in leadership in times of crisis, management decision-making under the pressure of
extraordinary growth, and the power of a unique, pervasive culture.

Open tells the incredible story of Compaq's meteoric rise from humble beginnings to become the PC industry
leader in just over a decade. Along the way, Compaq helped change the face of computing while establishing
the foundation for today's world of tablets and smart phones.
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From reader reviews:

Mary Todd:

Within other case, little people like to read book Open: How Compaq Ended IBM's PC Domination and
Helped Invent Modern Computing. You can choose the best book if you'd prefer reading a book. So long as
we know about how is important a new book Open: How Compaq Ended IBM's PC Domination and Helped
Invent Modern Computing. You can add information and of course you can around the world by just a book.
Absolutely right, mainly because from book you can know everything! From your country right up until
foreign or abroad you will be known. About simple point until wonderful thing you could know that. In this
era, we are able to open a book or even searching by internet gadget. It is called e-book. You can utilize it
when you feel weary to go to the library. Let's go through.

James Jean:

Often the book Open: How Compaq Ended IBM's PC Domination and Helped Invent Modern Computing
has a lot info on it. So when you check out this book you can get a lot of help. The book was authored by the
very famous author. This articles author makes some research previous to write this book. This book very
easy to read you can get the point easily after perusing this book.

Susan Spiegel:

Reading can called thoughts hangout, why? Because if you find yourself reading a book specifically book
entitled Open: How Compaq Ended IBM's PC Domination and Helped Invent Modern Computing the mind
will drift away trough every dimension, wandering in most aspect that maybe not known for but surely will
become your mind friends. Imaging just about every word written in a book then become one application
form conclusion and explanation this maybe you never get before. The Open: How Compaq Ended IBM's
PC Domination and Helped Invent Modern Computing giving you a different experience more than blown
away your brain but also giving you useful info for your better life in this particular era. So now let us teach
you the relaxing pattern here is your body and mind will probably be pleased when you are finished looking
at it, like winning a. Do you want to try this extraordinary investing spare time activity?

Katie Broadnax:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your time to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are having problem with the book in
comparison with can satisfy your short time to read it because pretty much everything time you only find
book that need more time to be read. Open: How Compaq Ended IBM's PC Domination and Helped Invent
Modern Computing can be your answer mainly because it can be read by anyone who have those short extra
time problems.
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