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Summary

Elastic leadership is a framework and philosophy that can help you as you manage day-to-day and long-term
challenges and strive to create the elusive self-organizing team. It is about understanding that your leadership
needs to change based on which phase you discover that your team is in. This book provides you with a set
of values, techniques, and practices to use in your leadership role.

Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning
Publications.

About the Technology

Your team looks to you for guidance. You have to mediate heated debates. The team is constantly putting out
fires instead of doing the right things, the right way. Everyone seems to want to do things correctly, but
nobody seems to be doing so. This is where leaders get stuck. It's time to get unstuck! Elastic leadership is a
novel approach that helps you adapt your leadership style to the phase your team is in, so you can stay in step
as things change.

About the Book

Elastic Leadership is a practical, experience-driven guide to team leadership. In it, you'll discover a set of
values, techniques, and practices to lead your team to success. First, you'll learn what elastic leadership is
and explore the phases of this results-oriented framework. Then, you'll see it in practice through stories,
anecdotes, and advice provided by successful leaders in a variety of disciplines, all annotated by author and
experienced team leader, Roy Osherove.

What's Inside

Understanding why people do what they do●

Effective coaching●

Influencing team members and managers●

Advice from industry leaders●

About the Reader

This book is for anyone with a year or more of experience working on a team as a lead or team member.

About the Author

Roy Osherove is the DevOps process lead for the West Coast at EMC, based in California. He is also the
author of The Art of Unit Testing (Manning, 2013) and Enterprise DevOps. He consults and trains teams
worldwide on the gentle art of leadership, unit testing, test-driven development, and continuous-delivery
automation. He frequently speaks at international conferences on these topics and others.
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From reader reviews:

Shannon Harvey:

Book is usually written, printed, or illustrated for everything. You can realize everything you want by a
reserve. Book has a different type. We all know that that book is important point to bring us around the
world. Alongside that you can your reading talent was fluently. A publication Elastic Leadership: Growing
self-organizing teams will make you to be smarter. You can feel a lot more confidence if you can know
about almost everything. But some of you think in which open or reading a new book make you bored. It is
far from make you fun. Why they can be thought like that? Have you looking for best book or appropriate
book with you?

Joyce Williams:

Information is provisions for anyone to get better life, information currently can get by anyone with
everywhere. The information can be a information or any news even a concern. What people must be
consider any time those information which is from the former life are challenging be find than now's taking
seriously which one works to believe or which one the resource are convinced. If you find the unstable
resource then you get it as your main information you will see huge disadvantage for you. All of those
possibilities will not happen with you if you take Elastic Leadership: Growing self-organizing teams as the
daily resource information.

Irene Carpenter:

Your reading sixth sense will not betray an individual, why because this Elastic Leadership: Growing self-
organizing teams guide written by well-known writer who really knows well how to make book that could be
understand by anyone who read the book. Written with good manner for you, still dripping wet every ideas
and producing skill only for eliminate your personal hunger then you still doubt Elastic Leadership: Growing
self-organizing teams as good book not only by the cover but also through the content. This is one e-book
that can break don't determine book by its handle, so do you still needing a different sixth sense to pick this
specific!? Oh come on your reading through sixth sense already said so why you have to listening to yet
another sixth sense.

Peter Christensen:

The book untitled Elastic Leadership: Growing self-organizing teams contain a lot of information on the
idea. The writer explains your girlfriend idea with easy approach. The language is very simple to implement
all the people, so do not worry, you can easy to read that. The book was compiled by famous author. The
author provides you in the new time of literary works. It is easy to read this book because you can please
read on your smart phone, or device, so you can read the book inside anywhere and anytime. If you want to
buy the e-book, you can wide open their official web-site and also order it. Have a nice examine.
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