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Like you, employee engagement expert and author Jill Christensen knows that the most successful
companies in the world have the highest levels of employee engagement. Then why is culture put on a back
burner? Why is it managed via an annual survey? Why is one group - Human Resources - tasked with
championing this critical area alone?

With three decades of executive coaching, speaking, and most importantly, real-life, in-the-trenches global
Fortune 500 business experience, Jill's view is radically different. She shares with readers that although HR
"owns" culture change, they do not own culture change. Employees will not re-engage unless senior leaders
and supervisors fundamentally change the way they manage the company and their teams.

Companies in the top tier of employee engagement outperform their peers by 147 percent in earnings per
share and have a 90 percent better growth trend than their competition. However, 70 percent of workers are
disengaged, sleepwalking though their day and giving you zero discretionary effort.

How do you inspire employees (yes, even Millennials) to get off the sidelines and get into the game? Jill
Christensen has uncovered four simple principles to turn your disengaged workforce into a unified high-
performing team, and the four leadership traits you need to successfully lead culture change.

By cracking the code of employee disengagement, you will:

Increase company performance and profits.●

Increase customer satisfaction.●

Increase employee productivity and retention.●

Decrease quality defects, safety incidents, theft, and absenteeism.●

The first edition of If Not You, Who? Cracking the Code of Employee Disengagement is an Amazon best-
seller and was released in March 2016.
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From reader reviews:

Lily Pawlak:

Reading a book to become new life style in this year; every people loves to examine a book. When you read
a book you can get a lots of benefit. When you read guides, you can improve your knowledge, due to the fact
book has a lot of information into it. The information that you will get depend on what kinds of book that
you have read. If you need to get information about your research, you can read education books, but if you
want to entertain yourself look for a fiction books, this sort of us novel, comics, as well as soon. The If Not
You, Who? Cracking the Code of Employee Disengagement (Second Edition) provide you with new
experience in examining a book.

David Ashworth:

Don't be worry when you are afraid that this book will filled the space in your house, you could have it in e-
book approach, more simple and reachable. This specific If Not You, Who? Cracking the Code of Employee
Disengagement (Second Edition) can give you a lot of close friends because by you looking at this one book
you have issue that they don't and make anyone more like an interesting person. That book can be one of one
step for you to get success. This reserve offer you information that possibly your friend doesn't know, by
knowing more than different make you to be great people. So , why hesitate? We need to have If Not You,
Who? Cracking the Code of Employee Disengagement (Second Edition).

Anthony Jarrard:

That guide can make you to feel relax. This particular book If Not You, Who? Cracking the Code of
Employee Disengagement (Second Edition) was bright colored and of course has pictures on there. As we
know that book If Not You, Who? Cracking the Code of Employee Disengagement (Second Edition) has
many kinds or type. Start from kids until adolescents. For example Naruto or Private investigator Conan you
can read and think that you are the character on there. So , not at all of book are generally make you bored,
any it offers you feel happy, fun and relax. Try to choose the best book for you and try to like reading in
which.

Jennifer Crawford:

As a scholar exactly feel bored to be able to reading. If their teacher requested them to go to the library or
make summary for some book, they are complained. Just minor students that has reading's soul or real their
hobby. They just do what the professor want, like asked to the library. They go to right now there but nothing
reading critically. Any students feel that reading through is not important, boring and can't see colorful
pictures on there. Yeah, it is to become complicated. Book is very important for you personally. As we know
that on this time, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. Therefore , this If Not You, Who? Cracking the Code of Employee Disengagement (Second
Edition) can make you really feel more interested to read.
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