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The Leader’ s Guide to Coaching & Mentoring isahighly practical handbook that helps managers get the
most out of their people. It includes grounded advice on the practicalities of both coaching and mentoring —
such as how to structure a session — as well as core content on:

The skills required for coaching and mentoring, including listening, questioning, observing body
language, challenging and affirming

The established processes for coaching and mentoring, such as GROW, relational coaching, reverse
mentoring and sol ution-focused coaching

The scenariosin which coaching and mentoring skills are particularly appropriate, for example, coaching
under-performers, coaching star performers and coaching for career development

Thereis also ahandy section on the 10 pitfalls to avoid when coaching or mentoring.

Written in the no-nonsense and engaging style of the other Leader’ s Guide books, thisis the best tool on the
market for managers wanting to coach their people to optimum performance.

'In this hands-on book, Mike and Fiona highlight the real difference between conventional management and
effective leader ship: management is a profession, while coaching is much wider; it encourages social
interaction and a focus on human relationships at work. That’s what new generations expect and respect.’

Laurent Choain, Chief People & Communication Officer, Mazars Group

'It’ s not always easy for managersto recognise what real coaching is, let aloneits value. This book makes a
compelling case for the Manager as Coach and contains real, usable examples of how to go about it.’

lan Johnston, Chief Executive, Dubai Financial Services Authority
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From reader reviews:
Daisy Richardson:

Book is actually written, printed, or created for everything. Y ou can know everything you want by areserve.
Book has a different type. Asit is known to us that book isimportant issue to bring us around the world.
Adjacent to that you can your reading skill was fluently. A reserve The Leader's Guide to Coaching &
Mentoring: How to Use Soft Skillsto Get Hard Results will make you to always be smarter. Y ou can feel
more confidence if you can know about almost everything. But some of you think that open or reading some
sort of book make you bored. It is not necessarily make you fun. Why they can be thought like that? Have
you seeking best book or acceptable book with you?

Sam Hasse:

Now aday those who Living in the era everywhere everything reachable by connect with the internet and the
resources included can be true or not call for people to be aware of each information they get. How many
people to be smart in acquiring any information nowadays? Of course the answer then is reading a book.
Examining a book can help individuals out of this uncertainty Information specifically this The Leader's
Guide to Coaching & Mentoring: How to Use Soft Skills to Get Hard Results book because book offersyou
rich data and knowledge. Of course the knowledge in this book hundred per cent guarantees there is no doubt
init you probably know this.

Charles Buffington:

Typically the book The Leader's Guide to Coaching & Mentoring: How to Use Soft Skillsto Get Hard
Results will bring that you the new experience of reading a new book. The author style to elucidate the idea
isvery unique. Should you try to find new book to see, this book very acceptable to you. The book The
Leader's Guide to Coaching & Mentoring: How to Use Soft Skillsto Get Hard Results is much
recommended to you to study. Y ou can also get the e-book from your official web site, so you can quickly to
read the book.

Hoa Gilkey:

Precisely why? Because this The Leader's Guide to Coaching & Mentoring: How to Use Soft Skillsto Get
Hard Results is an unordinary book that the inside of the publication waiting for you to snap it but latter it
will surprise you with the secret the ideainside. Reading this book adjacent to it was fantastic author who
also write the book in such remarkable way makes the content inside of easier to understand, entertaining
way but still convey the meaning thoroughly. So , it is good for you because of not hesitating having this
anymore or you going to regret it. This amazing book will give you alot of gains than the other book have
got such as help improving your expertise and your critical thinking method. So, still want to hold off
having that book? If | were you | will go to the e-book store hurriedly.
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